


ways thot was democratic”. Asa
businessman with o strong social
conscience, he says the problem
should not be rprofits are
made but what is done with those
profits, “Business has an obligo-
tion to the community in which it
was made”,

He says one of his major crif-
icism of the Manley era was that
“we forgot that people like to be
elevated and not brought down.
People can't be equal, What you
must have is opportunity for ev-
eryone. There is nothing wrong
with elitism. Elitism can set
standards of excellency. | be-
lieve the upward mobility of peo-
ple here is quite good”.

In the Seventies when the pri-
vate sector was angry at the
Government’'s policies, he was
calling for moderation and in the
eighties when the sector is ex-
pressing disqguiet with the pre-
sent Government's policies, he is
again a voice crying outf in the
wilderness.

While private sector leaders
can be depended on to blast Gov-
ernment policies at monthly
meetings and over expensive
lunches,’ Alexander has been
heard ‘calling for a revival of
entrepreneurial drive, vision and
strength of purpose. He sirikes

some as a blind optimist or. out
of touch,
none-could dccuse him of beinga
lackey of the Government.

" - "
® "It takes time

. "We tend to get off and blame
Government too much as though
the Government was able to
wove a wand and mogic appears.
We must remember the loss of
capital and skills in the Seven-
ties. To replace that takes time
and more time than many of us
realise. With the downturn in the
bauxite industry the plans for
recovery have. become harder,
especially with the level of debt
repayment. Things are just not
easy for the Government. If the
businessmen who are criticising
were in Government, whgt would
they do in the face of these prob-
lems?

“1 don't think we understand
enough of what is going on and
what is needed to make the coun-
try survive. People believe we
can gef recovery overnight, but |
don't believe it. | would like to
live to the Yeor 2,000 when |
believe Jamaica will have full
economic strength. | claim re-
covery won't be tomorrow and |
defy anvone to prove otherwise,
| believe the foundation Is being
lgid to moke the economy turn
around.”

th-the times, though

Alexander is representative of the trodi-

tional entrepreneurial group who struggled

tong fo'build up their businesses and who
absolutely reject the overnigh! success syn-
drome.

A person like Carlton Alexander, OJ, is
immediately suspicious of any promise of
instant success. His own rise to prominence
ond power was no! by sudden flight.

@ Childhood

"ORN in Montego Bay, he left ot oge

ten for Kingston where he resided at

26 East Street. He attended St. John's

College and then Jamaoica College,
where he met people like Douglas Fletcher, Henry
Fowler, Paul Bovell and Ken Ross, At JC he
strengthened his friendship with the Matalon
family, whom he had known before and who
or&"c_ ' fo this day quite close to him. (“They are
a wonderful family who hove made o great
contribution to Jamaica and | have a lot of
respect for them”.)

At sixteen he joined Groce Kennedy 0s a
stock clerk, having been recommended by an
uncle-in-law who was an account there. At
that time there were only 17 people ot the
company. Today there ore over 2,000 em-
plovees. Alexander had all the making of a
greatl entrepreneur. He wos inadisitive, am-
bitious,  hord-working, resourceful ond in-
tensely people-oriented — troits which have
remained with him. s

"Whatever | did from my school days |
always tried to be first. | always like to be on
top of 1he.class.” That is where he is today in
the business community, ond only recenily

he got the prestigious Martin Luther King
Award. (He also recently became the Chair-,

maon of another major group of COI"I'IDOﬂ_iE_S,;
Seprod). { :
®lf it’s mine 4

Says he, "1f yo give me a jab to do and |
realise it is mine, you won't have to teil
exactly how to do it, .

“I am not the Kind of person who will
‘this is my area and | am not doing anythi
else' and that what hoppens over there is not
my concern”. That was his first recipe for
success. While holding the job as billing
clerk, he tried to understand other areas ¢
the company's operations because his vision,
was always beyond his fosks. ,

He became interesfed in the work of o
Chinese salesman at the company who wos
aiso new. He says that a useful principle for
anvone to follow in an organisation is to look
for an area or. @ need in the organisation
which is not being filled, rather than en-
croach on other people's areas.” He saw at
the time that the company did not know its
customers well and felt thot the company
could not.succeed without this knowledge.

““He says, at that time a good day to know
customers was on a Sunday when the retail-
ers went downtown to meet the wholesalers,
He says he would go downtown with the
salesman, talk to customers and observe
their behaviour and arguments, with o view
to updating the company's service to them.
Mark you, this was not Alexander's respnsi-
bility. He was simply in a hurry to succeed.
When | ask aboul his using his own time,
especially on a Sunday. to do this without



Of future

ECONGHAIG-BLARIH by
hard work, thrift

pay he says, “Days don't matter 1o me and
hours don't. | like work. Work to me is like a
hobby. He says in the early days he worked
seven days, though paid for only five. Also
he says he started fo understudy James Moss-
Solomon, 0 joint monaging director of the
company, and he spent a lot of time observ-
ing him and learning. He says he would
spend time with Moss-Solomon and then
catch up «with his own work late in the
evenings and on Saturdays.

® Hard work ethic

“{ am totally against a five-day work-
week, A country like Jamaica which needs
production can’'t offord that”, He says that
there has alwoys been a hard work ethic ot
Grace Kennedy. Also, he says, the recogni-
tion of workers and customers have for long
been pivotal.

“You -can't succeed in business without
your workers and customers. They are your
maost important element.”

Alexander moved from billing clerk fo
chief clerk, to salesman and then assistant
manager.in the 1940s. He became a director
in the 1960s ond says he doesn’t even remem-
ber when he became managing director. “We
never worried here about fitles”, he savs. He
speaks fondly of Fred Kennedy, who must
have been imprssed with his indomitable
zeal and resourcefulness. He praoises Kenne-
dy as a man who always believed in recogni-
tion of his staff. In 1951 Kennedy introduced
shares for workers and it was through that
mechanism that Alexander started to bite
into the Company investment. "l have en-
joyed every bit of my work here with Gra-
ce”, savs the 70-year-old Alexander whose
humility prompts him fo downplay his good
relations with his staff. “| am just maintain-
ing o tradition started by Mr, Kennedy.
There has always been a strong awareness of
our responsibility for staff. From the fifties
he says benefits such as medical and insur-
ance schemes, plus superannuation, were
introduced.

Did he think he would ever rise to the
position of Chief Executive of the company
Lr;ld'rgse early years when he was working so

“In those days | believed that if | had
worked hard and put out my best that |
wauld be rewardedi when the time eame.

®The Youth

"My headmaster ot JC used to feel that if
we had the ability and failed to use it, it was
a terrible thing. | felt | had a responsibility
fo do my best”.

The best has not only paid off handsomely
for him but for many Jamaicans wha have
benefitted from the vast sums donated by his
company. He says his real ombition wns to
bé a lawyer and he even did a course in
commercial law, "but then there were few
e’du?rc‘monui opportunities opened to the
you

The vouth have many opportunities today
that we did not'hdve in our time,” he says.

Whot must blocks do to achieve greater
busine uccess? Alexander says the black
man will "have to learn to have more confi-
dence in himself,

“The first thing the black man must learn
{=-%hat you don't have fo drive a big cor or
live on the top of some hill to be somebody.

wyou wan! to succeed wafch the Jews and
the Chinese, and vou will see that their
formula is thrift. We worry too much about

how we appear to others and the Jones.”
He says that this point was driven home
fo him one day while driving with a Trin-
idadian taximan of Indian ‘ethnic back-
ground. The mon fold him that when the
black man buys a cor he can't afford it and
when the Indian buys one, he can afford
eight!" Though Alexander himself could
afford to live on "some hill” he resides at
Paddington Terrace in Barbican with his
third wife (he was divorced from the first,
and the sceond died). He says he is off tha

" cocktail circuit now because he finds that

by five when he leaves work he is ex-
hausted. He goes home to watch his "dish"™,
consequently,

As to the confroversy about the pay-
ment of the taxes on the dish, Alexander
dismisses the protests of “dish” owners os
“nonsense”. He says he supports the move
from heavy income taxes to consumption
taxes. “If | have a dish | am not against
paying faxes for it. What | am uptight
about Is a high rate of income wx. | am
guite hoppy to pay consumption tax."”

On Saturdays he spends the day ploving
Chinese gomes with some friends, listening
to the races and watching American foot-
ball and baseball on shis Dish. He says he
used to go fo the roce frack but has
stopped. He also likes cricket, soccer and
tennis.

He is the father of five children and the
uncle of the fiery Marxist, Mark Figueroa.
While not a status-monger, he says that
when he puts on a dinner he likes to do it in
style. He says also that he likes to travel

first class “for the comfort” and likes to

dine in fine restaurants.

@ If he retires

He has much to be proud of and his
advice is still sought by many. He is on the
boards of the Jamaica National Invest-
ment Promotions Limited, the Jamaico
National Export Corporation, the Jamaica
Export Credit Insurance Co ny and the
National Commercial

He says that if he rem'es he would still
like to serve in some area “and there is
something in mind tha! | would like 1o do”.
| don't press him. There is something
about the personality of Carlton Alexander
that would restrain even the toughest infer-
viewer. He speaks without giving any indi-
cotion that time iIs running out for him,
though we have been talking for two hours.

ove his head is o photo of on eagle
flying in the air, titled “The Spirit of the
Entrepreneur”. Alexander has the spirit.

No driving-

But nature has exacted its compensation
on Alexander. He admits that he is clumsy
with his hands and at 70 vears he has not
yet learnt to drive though he has cars since
1952. He says he used to “food around”
with his grandfather's car from his early
vears but jpst never got the knack of
driving. He has to be driven everywhere he
goes. "I om very poor with my hands,
when | om at home and my wife sees me
doing anything she rushes quickly and foke
it oway from me. | om not a Mr. Fixit, |
tell people | am paid to think.”

He might with my hands, when | am ot
home and my wife sees me doing anvything
she rushes guickly and tcke it away from
me. | am not a Mr. Fixit, | tell people | am
paid to think.”

He .might not be ble fo drive o car, but
he is still adgiving force ot Grace Kennedy
gnd, indeed, In the nation,

“I am

“totally

against a
five-day
work-
week”
eosocdecevsce
“My
headmas-
ter at J C
used ta
feel that
if we had
the
ability
and
failed to
use it, it
was a
terrible
thing”. *
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1983— The Hon. Carlton Alexander shares his 50 years
‘with Grace Kennedy award with his wife and Bruce
ickards a director of Grace Kennedy.
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A more youthful Alexander, from a 1976 Gleaner file photo.
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